
Management/Member
Training Courses 2015



For further information or to book the training sessions contact East of England LGA Talent Bank
Email: talentbank@eelga.gov.uk Phone: 01284 758315 web: www.eelga.gov.uk

Management Training Courses
Political Awareness

Effective Member/Officer Relations

Performance Management

Partnership Working

The Bigger Picture
(Developing a Strategic Vision and Political Priorities)

Top Team Development
(Elected members and senior tier)

Member Training Courses 

Introduction to Overview & Scrutiny

Interviewing, Listening and Questioning Skills

Finance for Members

Effective Chairmanship

Effective Member/Officer Relations

Performance Management

Effective Community Leadership

The Cabinet/Scrutiny Interface

Ethics and Probity

The Bigger Picture 
(Developing a Strategic Vision and Political Priorities)

Transformational Leadership 

Managing Change

Delegation, Decision Making and Empowerment

Negotiation Skills

Presentation Skills

Improving Customer Services

Top Team Development
(Elected members and senior tier)

Introduction to Staffing Matters

Managing Time and Paperwork

Transformational Leadership 

Improving Customer Services

Practical Interviewing Skills

Communicating and Influencing Skills

Community Engagement

Community Cohesion

Facilitation Skills

Representation on Outside Bodies
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